
8/6/2026

1

2027
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STUDY
Thomas Jefferson 
Planning District
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STUDY 
PARTNERS

THE STUDY DE VELOPMENT PROCESS

Phase 1: Complete

Needs Assessment and 
Market Analysis

• Data gathering

• Staff training

• Focus groups

• Stakeholder input

• Draft Needs Assessment

• Draft Literature Review

• Draft Resources Inventory

Phase 2: 

Localized Strategy 
Development

• Toolkit of strategies

• Locality-specific solution 
development with 
HousingForward Virginia

Phase 3: 

Final Report and Toolkit

• Regional Summary

• Locality-specific solutions

• Action-oriented deliverables

• Consumer version

3

4



8/6/2026

3

35 participants from all 
localities

County and City staff

Regional nonprofit staff

RHP members

TJPDC staff

7 trainings

American Community Survey

OnTheMap

Bureau of Labor Statistics

REALTOR sales data 

PUMS

Outcomes for the Region

Housing data analysis

Policy analysis

Funding applications

Opportunity identification

Virginia Center for Housing Research Trainings

2-3 sessions with each 

locality

Who Participated

Elected Officials

City and County Executives

Planning Staff

Information Gathered

Regional priorities

Challenges

Expectations

Current efforts

Listening Sessions
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13 focus groups 

completed

Who Participated

School-based homelessness 

service providers

DSS Staff

Housing developers

Builders

Lenders

Nonprofit housing providers

Realtors

Employers

Information Gathered

Context for qualitative data

Qualitative data to incorporate 

into the needs assessment

Directions for future planning

Focus Groups

DATA  A N A LYS I S  A N D  L I T E R AT UR E  R E V I E W
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S TA K E H OL DE R  F E E D B AC K  
P R E S E N TAT I ON S
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
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WHAT’ S  NE X T?

1. Strategy development

2. Locality and regional approval

3. Technical report preparation

4. Consumer report preparation

5. Release in March 2027

6. Implementation

9

10



8/6/2026

6

HOW WE CRAFT SOLUTIONS

Listening sessions, focus groups, 
and other engagement

Data, policy, and document review

Preliminary solution 
ideas Partial draft of solutions Full draft of solutions

Final versions
Feedback and input from local government 

representatives and stakeholders
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